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EMERGENCY OPERATIONS PLAN – HOSPITAL ANNUAL EVALUATION
1.   	Scope.
2.	Goals and objectives.
3.	Mitigation.
	a.	HVA annual review
	b.	Integration with community wide HVAs
	c.	Other	
4.	Preparedness.
	a.	Inventory annual review
	b.	Integration with community-wide planning activities
	c.	Incident command system
	d.	Staff education and training
	e.	A summary showing that the MTF conducted at least two exercises in the previous 12 months, at least one of the emergency exercises involved an influx of actual or simulated patients, at least one if the exercises involved an escalating event without support from the local community, at least one the exercises was conducted in conjunction with the community, and the outlying clinics participated in at least one of the exercises or conducted a separate emergency exercise.
5.	Response.  An analysis of emergency drill after action reports and a performance assessment of the communication plans, resources and assets plans, safety and security plans, human resources plans, utilities plans and 96-hour capability, patient management plans.  Include quantitative data to support conclusions wherever possible.
6.	Recovery. 	A summary of the modifications to the plan and interim measures or corrective measures that were implemented based on deficiencies or opportunities for improvement identified in the after action reports.
7.	Recommendations for improvement.
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